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THE HILLS ACADEMY
{A Company Limited by Guaranteo)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Governors present their annual report together with the financial statements and auditors' report of the
charitable company for the year from year 1 September 2022 to 31 August 2023. The annual report serves the
purposes of both a Governors' report and a directors' report under company faw.

The trust operates an academy for pupils aged 3 to 11 serving a catchment area in Bedford. It has a pupil
capacity of 4560 and had a roll of 449 in the school census on 25 May 2023.

Structure, governance and management

a. Constitution

The academy is a charitable company limited by guarantee and an exempt charity,

The charitable company's Memorandum of Association is the primary governing document of the academy,

The Governors of The Hills Academy are also the diractors of the charitable company for the purposes of
company law.

The charitable company is known as The Hills Academy.

Details of the Governors who served during the year, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease fo be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased o be
a member,

c. Trustees' indemnities

In accordance with normal practice the Academy has purchased insurance to protect the governors and officers
of the Academy from claims arising from negligent acts, errors or omissions whilst on Academy business. The
arrangements for this type of cover under the policy are as foliows:

The cover under the policy is In the Professional Liability Section where the limit of indemnity is £10,000,000,
being the total amount payable during any one period of insurance.

Included in this seclion is a note on '‘Section Deductible’ where it states that there is a limit of £1,000 each and
every claim and in the aggregate.

in the period under review no sums were paid out.
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- THE HILLS ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)}
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management {continued)

d. Method of recruitment and appointment or election of Governors

The Hills Academy governors are appointed or elected in various ways depending on the type of post they are
holding.

In addition to their overall role as governors, The Hills Academy governors are appointed or elected for the
purpose of ensuring that the character of the Academy is preserved and developed. They are also appainted to
ensure that the Academy’s affairs are conducted in accordance with its governing documents as well as any
trust deed relating to the Academy.

The Various types of Governors of the Academy are:

Parent Governors - The Adicles of Association require that there shall be a minimum of two elected and no set
maximum of parent governors. Parents, including carers of registered pupils at the Academy are eligible to
stand as individuals for election as a Parent Governor.

They are elected by other parents at the Academy as individuals who are representative of the parental body.
Suitable procedures have been put in place for the conduct of Parent Governor elections.

If insufficient parents stand for election, the Governing Body must appoint Parent Governors to bring their
number up to that required by the Articles of Association. Such appointed Parent Governors would preferentially
be parents or carers of registered pupils at the Academy. If, however, no such parents are willing fo undertake
the role then the Governing Body can appoint any person who is the parent or carer of one or more school-age
children.

Staff Governors - The Ardicies of Association state that the fotal number of governors (including the
Head!/Principal) who are employees of the Academy Trust shall not exceed one third of the total number of
Governors.

It also states that the Academy should have a minimum of two Staff Governors who are elected by the academy
staff as individuals, representative of the staff of the Academy and to this end, comprising up to one
representative of the teaching staff and one representative of the non-teaching support staff.

At The Hills Academy, if no teacher stands for election a member(s) of the support staff can be elected to take
these places.

The Staff Governors shall be elected by staff members at the Academy and must be a staff member at the time
when elected. If a Staff Governor ceases to be a staff member then he shall be deemed {o have resigned and
shall cease to be a governor.

The Governors shall make all necessary arrangements for, and determine all other matters refating to, an
election of the Staff Governors, including any question of whether a person is a staff member. Any election of
Staff Governors which is contested shall be held by secret ballot.

Community Governors - The Governing Body Members may appoint up to 7 Governors, provided that the total
number of governors (including the Head/Principal) who are employees of the Academy Trust shall not exceed
one third of the total number of governors. These member appointed governors are known as Community
Governors at The Hills Academy.

There is no minimum requirerment of governors in this category however, in order to maintain a good balance of
governors fram across the different categories, the members will need to consider whether a minimum number
should be stated as part of the development of our standing orders.
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THE HILLS ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management {continued)

These governors can be people who live or work in the community served by the academy or people who live
outside of the immediate area and who are committed to the good governance and success of the Academy.
They bring a range of experience and a diversity of different backgrounds which helps the Academy in its
decision making.

Vacancies for Member Appointed (Community) Governors will be advertised through various media across the
school including verbal networking, school newsletter, text service and by posting the details on the Academy
web site.

Anyone expressing an interest in becoming an Appointed Governor will be asked to provide an appropriate
curriculum vitae with a letter of application. Following an informal interview with the Chair and Headteacher, a
recommendation will be made to the members and the whole application wil! be considered by them at the next
available opportunity.

Co-opted Governors - The Governors may appoint Co-opted Governors. There is no minimum or maximum
number of this category of governor that The Hills Academy can have.

A ‘Co-opted Govermor' means a person who is appointed to be a Governor by being Co-opted by Governors
who have not themselives been so appointed.

The Governors may not co-opt an employee of the Academy Trust as a Co-opted Governor If thereby the
number of governors who are employees of the Academy Trust would exceed one third of the total number of
Governors (including the Head/Principal).

Overall, the governance structure at The Hills is one which offers maximum flexibility within company and
education law and which enables the Academy to elect and appoint governors who can bring the right skills,
knowledge, experience and expertise at the right time to help minimise the effects of any gaps in our working
praclices and structures.

e. Policies adopted for the induction and training of Governors

Following their appointment / election all new governors receive an introduction fo their role from the Chair and
Headteacher, which includes tours of the Academy site and the opporiunity to meet other members of staff. It
will also include being paired with other governors at their first meetings to support their knowledge and
understanding of what is happening and why and is a key part of the induction process.

The Governing Body at The Hills Academy is committed to providing opportunities for governors to undertake
and receive suitable training so as to enable them 1o undertake their role more effectively.

To this end the Governing Board maintains a subscription to Bedford Berough Council's Governor Training
Programme. This allows for any or all of the members of the Governing Board to attend any of the training
courses provided by the Council, fo participate in on-line Governor training and to have bespoke training /
support from them,

All new Governors are actively encouraged to take advantage of this and as a minimum are expected to attend
Governor Induction Training as soon as possible after joining the Governing Body so as to gain a better
understanding of the rale and responsibilities of being a Schoo! Governor. Additionally governors with specific
roles within the Governing Board are strongly encouraged to undertake training relating to their role(s}.
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 THEHILLS ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

The Chair, one other governor and a nominated adviser lo the governing body, are jointly responsible for
identifying and assessing the needs of the Governing Body and for promoting the training programme fo ensure
the Governing Body gets full value for the subscription that is paid and Governors achieve a reasonable level of
Continuous Professional Development.

Governors are responsible for booking their own training, keeping the aforementioned people informed about
what they are doing and for establishing and maintaining their own training records on the Governor Hub portal.

f. Organisational structure

At The Hilis Academy the maijority of the roles and responsibilities of the Governing Body have been delegated
to a smali number of committees. The Full Governing Body has retained respensibility for certain aspects, again
as defined in the Standing Orders.

Members of the Senior Leadership Team (SLT), in addition to the Headteacher, altend Governors’ meetings as
advisers, as and when it is appropriate to do so0.

The Governors are responsible for the sitrategic management of the Academy,; deciding on and selting key
aspects of the Academy, including strategic direction, annual budgets, large scale spending, staff appointments,
policy changes, etc.

Operational management is the responsibility of the Headteacher and is supported by the Senior Leadership
{SLT) and Middle Leaders,

Academy policies are developed by senior members of the Academy staff, to reflect both the strategic direction
agreed by the Governors and also statutory requirements. These policies are approved and adopted by the
Governing Body, and implemented as procedures and systems by the SLT and other designated members of
staff.

The Senior Leaders are the Head Teacher, Deputy Headteacher/SENDCO, School Business Manager,
Assislant Headteacher responsible for Early Years, Assistant Headteacher responsible for Maths/Upper KS2,
Assessment Coordinator, Literacy Coordinators, Lower KS2 Coordinator and KS1 Coordinator. These leaders
control the Academy at an executive level implementing the policies laid down by the Governors and reporting
hack to them.

As a group, the Senior Leaders are responsible for the authorisation of spending within agreed budgets and the
allocation and management of staff. Senior leaders are responsible for ensuring that recruitment procedures are
followed and all appointments include a Governor on the interview panel.

The Middle Leaders Team includes subject leaders, These leaders are responsible for the day to day operation
of the Academy, in particular organising the teaching staff, facilities and puplls.

in the accounting period concerned from 1 September 2022 untif 31 August 2023 the:

Full Governing Body has met five times 30/09/22, 1312122, 14103123, 16/05/23 & 11/07/23
Resources Commitiee has met four times 22111123, 28/02/23, 09/05/23 & 07/07/23
Standards Committee has met four times 02112122, 24102123, 05/05/23 & 07/07/23

A hybrid approach to meetings has continued this year, as agreed by governors, conducted both remotely via
Teams and Face to Face. The govemnors have maintained effective oversight of funds by receiving interim
reports and forecasts between Resources meetings.
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THE HILLS ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnef

Headteacher pay is set by the Headteacher Performance Management team following petformance
management review. The pay of all other staff is considered annually and at strategic times in the year by the
Resources Committee as recommended by the Headteacher.

Objectives and activities
a. Objects and aims

The principal object and activity of The Hills Academy Trust is the operation of The Hills Academy to provide
education for pupils of all abilities, economic, social and cultural backgrounds between the ages of 3 and 11
years, drawn mostly from its catchment area and feeder schools, as defined by the Local Authority.

The Governing Body is committed to the principle of maintaining the comprehensive characler of the Academy
and as such there are no specific aptitude requirements for prospective pupils.

b. Objectives, strategies and activities

The curriculum complies with the substance of the National Curriculum. The main objectives of the academy
during the year ended 31 August 2023 are summarised below.

Aims:

All pupils have a right to a broad, balanced and relevant education which provides continuity and progression
and takes individual differences into account. Work in schoot should be designed to meet the requirements of
the National Curriculum and provide a rich curriculum which engages pupils in a wide range of interests.

The Academy should:

. cater for the needs of individual pupils of both sexes from all ethnic and social groups, including the most

able and those who are experiencing learning difficulties; facilitate pupil's acquisition of knowledge, skills

and qualities which will help them to develop intellectually, emotionally, soclally, physically, morally and

aesthetically, so that they may become independent, responsible, useful, thinking, confident and

considerate members of the community;

create and maintain an exciting and stimulating learning environment;

ensure that each pupil’s education has continuity and progression;

ensure that there is a match between the pupil and the tasks hefshe is asked to perform;

provide an appropriate curricular balance amongst the compeling and sometimes conflicting aims of

education;

- recognise the crucial role which parents play in their child's education and make every effort to encourage
parental involvement in the educationat process;

. treat pupils in a dignified way;

. provide opportunifies for pupl’s to develop themselves as creative thinkers, reflective learners, team
workers, Independent enquirers, effective participators and self-managers

« & v »
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 THE HILLS ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities (continued)

c. Public benefit

In sefting the Academy's objectives and planning its activities, the Governing Body has given careful
consideration to the Charity Commission’s general guidance on public benefit.

The Academy is a non-profit organisation that currently provides a free education for the benefit of children
hetween 3 and 11 years of age. When oversubscribed, admissions to the Academy are administered according
to its published Admissions Criteria.

The key public benefit delivered by The Hills Academy is the maintenance and development of the high quality
education 1o the children of the Putnoe and Goldington community areas within Bedford Borough and those
pupils who enter the school from areas bordering this.

In doing this The Hills Academy not only offers a broadly-based academic education but aims to educate the
whole individual. A very wide-range of extra-curricular activities, educational trips and visits are offered and
undertaken by our children. The school also partners with other organisations to ensure that pupils are
signposted to community opportunities.

Academy School Development Plan for the Academic Year 2022/2023

Our three main priorities were:

Progress and Attainment;

. to ensure greater wiiting for purpose and fluency in order to raise attainment in writing at both the
expected and higher level

. increasingly accurate assessment data

. to use assessment in the moment and accurate & regular Targel Tracker updates to identify gaps

. planning identifies pupils and focused daily teaching groups

Curriculum:

. for consistency of quality across curriculum leadership

. curriculum leaders to be able to confidently tatk about their subject

. for all Long Term and Medium Term planning to be clear for all subjects across the school and exact

coverage of National Curriculum

Leadership and governance:

. Subject leadars work collectively and independentily to demonstrably improve the area they lead

. The Headteacher adopts a coaching approach to support all school leaders and this begins to filter into
the practice of all leaders in order fo promote a culture where leaders feel they have '‘permission’ to lead,
respond and take responsibility.

. School governors bring due diligence and challenge o the leadership of the school which is effectively
linked to the School Development priorities
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THE HILLS ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities {continued)

Proposed foci for 2023-24

Progress:

. Almost all iearners make positive progress in core subjects from their starting points unti the end of Year
8

. Progress in Reading, Writing and Maths is broadly consistent, including across year groups and groups
of learners

. To ensure Oracy is an essential element in all lessons

. To ensure subject leadership secures appropriate differentiation in Science and Foundation Subjects to
secure best progress of SEN pupils

Engagement:

. Attendance to return to pre pandemic levels (96.5%) and improved altendance for persistent absentees

. Pupils enjoy and participate in a rich diet of extra-curricular and enrichment activities (including trips,
clubs and visitors)

. PHSE and schoot values enable pupils to take responsibility as well as understand and relate to others
well

. Parents, Carers and families feel they belong and can be involved with the school

. The schoo! fills parents with pride not worry

Future focused:

. Development and support of new English lead secures a cuiture of high expectation and rigour across the
school.

Ground work for Talk for Writing to be rolled out across the school

Accelerated Reading/Reading fluency trial for UKS2

A clear rubric for best teaching across the school becomes central fo the pedagogy of The Hills Academy
Explore capacity of school to support and include pupils with significant SEMH needs

MATs/sustainable schooi future structures exploration

Strategic report

Achievements and performance

The Academy has retained the majority of pupils in all year groups throughout the year, with 449 pupils on roll at
the end of the academic year (31st August 2023).

The Academy implements a rigorous programme of assessment, monitoring and reperting to ensure that
standards are continually scrutinised in order to plan effectively for school improvement and raise achievement.

In the Early Years, pupils are continually assessed against their developmental levels. This is done with Target
Tracker and the writing of observations and storage of evidence {including evidence from parents and carers).
The school has prepared effectively for the roll out of baseline assessment and Early Years staff are trained in
the new curricutum offer.

In Key Stage 1 and 2 assessment is updated ‘in the moment' and at least fortnightly (again using Target
Tracker) for every child in Reading, Writing and Mathematics ~in order to inform next steps. In Foundation
Subjects assessmenl is carried out regularly (using Target Tracker software). There are once a term progress
checks (low stake tesis) in order to check the accuracy of teacher assessment and gain greater information on
progress.
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' THE HILLS ACADEMY
(A Company Limited by Guarantee)

GOVERNORS® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report (continued)

Achievements and performance {continued)

Teachers are held accountable for the progress of their pupils through Pupil Progress meetings, which are held
with the Key Stage leaders, class teacher, Headteacher and SENDCO. The progress {(academically and
welibeing) of every child is discussed and swift action is put in place through planned six week focuses where
any child is not making good progress or where welfare concerns are raised. As a part of this process children
are identified per year group per half term for particular progress focus with identified actions and success
criteria — this is securing increased progress for individuals across the school with a focus on the most
vulnerable.

Targets are set for every child that either takes them on a trajectory of good progress or aspirationally above
this where teachers helieve a child is ready to do so.

Monitoring takes place through lesson observations, peer observations, planning and work scrutiny, appraisal
reviews, pupil discussions and learning walks, alf of which involve professional feedback to staff. Further
monitoring is done through moderation partnerships with other schools (i.e. Goldington Green Academy).

The performance and progress of pupils are analysed by groups of learners (i.e. gender, vulnerable learners,
EAL pupils, term of birth and ethnicity) twice termly and inconsistencies in anomalies are swiftly addressed.
Details of this can be accessed through the school webslte.

Reporting fo students and parents is ongoing throughout the year, both informally e.g. in the marking of work
and formally in Pupil Progress Summary Sheets, termly reporis to parenis and consuitation evenings twice a
year.

The schoo! had Ofsted in February 2020 and the outcome of this was that the school was judged o be Good.
The area the school identified as being of immediate need of addressing following the pandemic and post
pandemic period was wellbeing mental health support and readiness to learn. To address this teachers have
received further training and we now have a DIE trained lead professional in school with groups of staff who
support the nurture provision with CAMH trained lead professionals.

School Attainment at National Assessment Points Summer 2023

Reception GLD 83.1%

Year 1 Phonics 84%

Year 2 Reading 69%, Writing 47%, Maths 71%

Year 6 Provisional: Reading 68% progress +4.9, Maths 84% progress +5.4 Writing 68% progress +5.4,
Combined 61%

a. Key performance indicators

The Governors consider that the following are key performance indicators for the Academy Trust:

. Percentage of income received from the ESFA and LA Grants spent on total staff costs
. Pupil numbers (leading directly to ESFA funding level} and;
. General financial stability - aim for income to match expenditure each year

The Governors have been pleased that expectations for all key performance indicators listed have been
successfully met during the year.
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THE HILLS ACADEMY
{A Gompany Limited by Guarantee)

GOVERNORS’ REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report (continued)
Achievements and pesrformance (continued)

b. Going concern

After making appropriate enquiries, the board of Governors has a reasonable expectation that the academy has
adequate resources lo continue in operational existence for the foreseeable fulure. For this reason they
continue to adopt the going concern basis in preparing the financlal statements. Further details regarding the
adoption of the going concern basls can be found in the accounting policies.

Financial review
a. Reserves policy

General:

The Governors review the reserve levels of the Academy, annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.

The Governors will keep the level of free reserves under review to ensure sufficient working capital to cover
delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies
such as urgent maintenance.

The Academy's current level of free reserves (total funds less the amount held in fixed assets) is £868,406
(2022 £890,943). The Academy intends to continue buitding-up free reserves.

The Governing Board intends to maintain free reserves of approximately £350,000 to provide sufficient working
capital for the Academy, of which £300,000 relates to staff salaries.

At 31 August 2023, the total net assets of The Hills Academy were £4,110,609 The funds comprised:

£
Unrestricted 404,670
Restricted:
Fixed asset fund 3,242,203
Other restricted fund 23,160
GAG restricted fund 440,576
Pension reserve NIL
4,110,609

The restricted funds wilt be spent in accordance with the terms of the particular funds,

Unrestricted funds are for use on the general purposes of the Academy, at the discretion of the Governors. The
aim of the Governors is to increase reserves to meet future working capital requirements / meeting future
capital projects and ongoing repairs and maintenance (whichever is more applicable).

Reserves Policy - Pensions:

The pension reserves relate to non-teaching staff pension scheme (Local Government Pension Scheme)
where, uniike the teachers scheme, any deficits can be met in the longer term from any combination of
increased employer or employee contributions, increased government funding or changes to scheme benefits.
At the end of the current year the scheme is in a surplus position.
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THE HILLS ACADEMY
(A Company Limited by Guarantee}

COVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

_b. Investment policy
The Academy currently has no investments, except for deposits in interest bearing accounts.
c. Principal risks and uncertainties

The objective of the Academy's risk management procedure is to identify the principal risks facing the Academy
so that existing controls may be considered and further action taken if required, including external insurance.

The principal risks identified by the Governing Body include governance, statufory compliance, finance,
insurance, attendance, behaviour, health and safety, organisation, operation, safeguarding, reputation, HR and
ICT.

The Governing Body has a comprehensive risk management process to identify and monitor the risks faced by
the Academy.

Fundraising

We raise money for various causes as deemed by the school staff. The Bedford Foodbank donations are
annually linked to Harvest Festival. A local hospital Charity and care and research charities are donated to from
money celiected at the end of school productions instead of selling tickets. Nationwide charity days such as
Children in Need are participated in and the children donate money for being aliowed to dress in mufti clothing.
The money is collected and either deposited in a participating bank account or the school bank account and it is
then sent to the charity.

Plans for future periods

The schoo! has successfully transitioned to two form entry until Year 6 and is therefore focussed on expanding
other areas of school facilities to meet the increased demand for resources including sport and play provision.
The next step for the school is to consider its future as a standalone Academy and if we would like to be a
Sponsor.

The school is aware that there are key concerns around gaps caused by the pandemic (both social and
academic) and increasing hardships in the community. We continue to develop our support and wellbeing team
to ensure these are addressed,

Funds held as custodian on behalf of others

Detalls of assets and arrangements for safe custody and segregation should be given where the academy trust
or its trustees are acting as custodian trustee. It should include the name and objects of the charity on whose
behalf they are being held and how this activity falls within their own objective.
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THE HILLS ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Disclosure of information to auditors

Insofar as the Governors are aware;

® there is no refevant audit information of which the charitable company's auditors are unaware, and
® that Goverors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Governors' Report, incorporating a strategic report, was approved by order of the Board of Governors, as
the company directors, on 12 December 2023 and signed on its behaif by:

M Whitehead <
Chair of Governors
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' THE HILLS ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that The Hills Academy has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Governors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of Governors has delegated the day-to-day responsibility to the Head Teacher, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Hills Academy and the Secretary of State for Education. They are also responsible for reporting to the
board of Governers any material weaknesses or breakdowns in internal control,

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' Responsibiliies. The board of Governors has formally met 5 times during the year.

Attendance during the year at meetings of the board of Governors was as follows:

Governor Meetings atiended Out of a possible

C Jones 0
M Whitehead, Head Teacher
N Henson, Chair

S Bourne

C Starr

R Lowdon

| Buck

R Thomas

S Alj

B Paterson

R Ashby

J Samuel

P Gallagher

L Innes

A Odiase

RNNER 2O WHWRWLAER
MNMNOoMNMOCIETOIRNOEROIGIT T IONOD

Main governor activities 2022-23

Governor Recruitrment and Succession Planning

Nicel Henson served as Chair for the academic year 2022/2023 and was again supported by an experienced
Vice-Chair. A Governor continued to work with the Chair of Standards and will take up this role 2023-24. The
safeguarding role was continued with two Governors so that it can always be covered in the absence of one
Governor.

There were four resignations in 2022-23 which were known about in advance, so recruitment was able fo take
place to allow an overlap, Another governor was interviewed before the end of the year and they will take up a
post in 2023-24.

Two governors have completed the “Taking the Chair” course to provide the Chair with support.
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THE HILLS ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT {CONTINUED}

Governance {continued)

Curriculum Development

Focus continued on developing the curriculum to provide the broadest opportunities for pupils and ensure
subject leaders are able to account robustly for progress and qualily. Governors carried out focussed visits to
the school.

Progress and Attainment
A Governor visit to look at writing with particular focus on understanding how pupils have freedom in their choice

of writing and opportunities for purposeful writing and how this creates fluency.

Other
Statutory vistis continued In 2022-23 with regard to SEND, Health & Safety and Safeguarding.

Resources Commiftee 2022-23

The Resources committee is a sub-committee of the main board of trustees. Its purpose is to lead financial
planning and strategic oversight of school resources.

it monitors, considers and advises the Governing Body on the school's policies and practice relating to finance,
premises, health & safety and staffing resources. The committee holds the Headteacher to account on matters
connected to finance, premises, health & safety and staffing resources

Resources Committee Aclivities 2022-23

The committee continued to robustly monitor income and expenditure throughout the year against the annual
budget plan and report to the FGB. Works carried out this year include:

. QOrganising replacement of hall flooring, installed in 2021-22

Works identified by accessibility plan

Organising Nursery garden improvements quotes and implementation

Continuation of flooring project and carpets throughout scheol

Organising toilet refurbishment quotes and implementation

Organising spending of funding for electrical upgrade to LED lighting and new blinds in main building

Attendance during the year at meetings was as follows:

Govemor Meetings attended Cut of a possible

M Whitehead 4
N Henson
S Ali

C Starr

R Lowdon
A Qdiase
I Buck

L Innes

= BN WW W
it - & - - e
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- THE HILLS ACADEMY
* (A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Head Teacher has responsibility for ensuring that the academy delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The ascounting officer congiders how the frust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the academy trust has been
responsible for delivering value for money this year in the following ways:

. The significant development of our curriculum to be progressive and linked ensures ali pupils have the
opportunity to raise their individual levels of attainment and pursue a wide range of activities that draw out
their individual interests and talents

. A variety of extra-curricular activiies (drama, computing, instrumental classes, art club, science club,
puzzle club, dance and variety of sports clubs) have taken place. Specialist computing teaching has
continued.

. School collective worship has taken place and there have been assemblies in the hall. These have
focused on the chosen school values,

. The school has always worked hard to promote healthy eating and living amongst pupils and their
parents and carers, Parenting support has been maintained via TEAMs, telephone and in person,
individual parent meetings took place in the autumn and spring terms.

. We regularly review our staffing structure to ensure that staff are efficiently deployed and appropriately
qualified. Training and additional professional development is provided, at all levels, to increase school-
based expertise.

. Appraisal of staff is rigorous and linked to outcomes for puplis. All teachers met their performance
management targets for 2022-23 and those eligible for progression on the pay scale were informed of
this and received an increase. Staff on the leadership scale also met their targets and were awarded
progression on the leadership scale as appropriate. Staffing is extremely stable.

. Intervention stratepies are led by a specialist team who ensure that any pupil requiring additional support
or focus receives it. This includes 1.1 support, group interventions, class based support and before and
after school 1:1 and group tuition.

. Through Pupil Progress meetings, data sharing and planning and intervention we focus on the differing
needs of groups of learners within our scheool. Vulnerable learners make good progress
J The schaool has rigorous fracking systems. This includes individual tracking for each pupil (reports are

sent termly to parents), Pupil Progress Meetings ensure every child is discussed with cohort and class
tracking and tracking by groups of learners. Target setting is aspirational and helps to ensure that all
chlldren perform at ihe highest level possible.

* By the end of Year 6, pupiis have made good progress and perform within and slightly above national
expectations
. Altendance at the school is good and higher than national average for similar schools.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policles, aims and ohjectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in The Hills Academy for the year 1
September 2022 to 31 August 2023 and up to the date of approval of the annual report and financial
statements.
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THE HILLS ACADEMY
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The board of Governors has reviewed the key risks to which the academy is exposed fogether with the
operating, financial and compliance conirols that have been implemented to mitigate those risks. The board of
Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy's significant risks that has been in place for ihe year 1 September 2022 to 31 August 2023 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of Governors.

The risk and control framework
The academy's system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

® comprehensive budgsting and monitoring systems with an annual budget and pericdic financial reports
which are reviewed and agreed by the board of Governors
e regular reviews by the Resources Commiltee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes

° setting targets {o measure financial and other performance

° clearly defined purchasing {asset purchase or capital investment) guidelines with delegation of authority
and segregation of duties

. identification and management of risks

The Board of Governors has decided not to appoint an internal auditor, However, the Governors have appointed
Pip Gilbert, the Finance Manager of Goldington Green Academy, to perform a peer review.

Review of effectiveness

As accounting officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the Finance Manager of a local primary schoof;
the financial management and governance self-assessment process;

. the work of the executive managers within the academy who have responsibility for the development and
malntenance of the internal control framework,
. the work of the external auditors;

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the commitiee and a plan to address weaknesses and ensure continuous improvement of the system
is in place.

Approved by order of the members of the Board of Governors on and signed on their behalif by

N Henson M Whitehead
Chair of Governors Accounting Officer
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. THEHILLSACADEMY
(A Company Limited by Guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANGCE

As accounting officer of The Hills Academy | have considered my responsibifity to notify the academy board of
Governors and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy, under the funding agreement in
place between the academy and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academy Trust Handbook 2022.

{ confirm that | and the academy board of Governors are able to identify any material irregular or improper use
of all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academy Trust Handbook 2022,

| confirm that no instances of material irregularity, impropriefy or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Governors and ES)

M Whitehead
Accounting Officer
Date;
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THE HILLS ACADEMY
{A Company Limited by Guarantee)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Governors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Governors' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Govemors to prepare financial statements for each financial year. Under company
law, the Governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Governors are required to;

° select suitable accounting policies and then apply them consistently;
e observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023;

make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitabie company will continue in business.

The Governors are respensible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregutarities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are alse responsible for ensuring grants recelved from ESFA/DTE have been applied for the
purposes intendad.

The Governors are responsible for the maintenance and integrity of the corporate and financlal information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Governors on 12 December 2023 and signed on its behalf
by:

N~

N Henson
Chair of Governors
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" THEHILLS ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HILLS ACADEMY

Opinion

We have audited the financial statements of The Hills Academy (the 'academy’) for the year ended 31 August
2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows
and the related notes, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the Academies
Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and falr view of the state of the academy’s affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2008, the Charities
SORP 2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skilis
Funding Agency.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing {UK) (ISAs (UK)} and applicable
law. Qur responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporling Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Governors’ use of the going concern basis of
accounting in the preparation of the financlal statements is appropriate.

Based on the work we have performed, we have not identified any materiai uncertainties relating o events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are autharised for
issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described in the
refevant sections of this report,
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THE HILLS ACADEMY
{A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
Hil.LS ACADEMY (CONTINUED)

Other information

The other information comprises the information included In the Annual Report other than the financial
statements and our Auditors’ Report thereon. The Governors are responsible for the other information contained
within the Annual Report. Our opinion on the financlal statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other informalion and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there Is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of the audit:

® the information given in the Governors' Report including the Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

. the Governors' Report and the Strategic Report have been prepared in accordance with applicable legai
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Governors' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you i, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
. the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of Governors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Governors' Responsibilities, the Governors {who are also the
directors of the academy for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Governors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial stalements, the Governors are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related fo going concern and using the going
concern basls of accounting unless the Governors either intend to liquidate the academy or to cease operations,
or have no realistic alternative but io do so.
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" THE HILLS ACADEMY
{A Company Limited by Guarantes)

INDEPENDENT AUDITORS" REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HILLS ACADEMY (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonabie assurance about whether the financial statements as a whole are free
from material misstaterent, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with [SAs (UK) will always detect a materia! misstatement when it exists. Misstatements can arise
from fraud or error and are considered material ¥, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstalements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting imegularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

. the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regutations;

. we identified the laws and regulations applicable to the academy through discussions with management,
and from our knowledge and experience of the secior in which it operates;

. we focused on specific laws and reguiations which we considered may have a direct material effect on

the financial statements or the operations of the academy, including relevant DIE and ESFA guidance,
the Companies Act 2008, taxation legislation, data protection, anti-bribery, employment, environmenta!
and health and safely legislation;

. we assessed the extent of compliance with the laws and regufations identified above through making
enquiries of management and inspecting legal correspondence; and
. identified laws and regulations were communicated within the audit team regularly and the team

remained alert to instances of non-compliance throughout the audit.

We assessed the susceplibility of the company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;

. tested journal entries {o identify unusual transactions;

J assessed whether judgements and assumptions made in determining the accounting estimates set outin
Naote 2 were indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

in response to the risk of irregularities and non-compliance with laws and reguiations, we designed procedures
which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;
. reading the minutes of meetings of those charged with governance; and
. enquiring of management as to actual and potential litigation and claims.
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THE HILLS ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HILLS ACADEMY {CONTINUED)

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial fransactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
fo enquiry of the governors and other management and the inspection of regutatory and iegal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's webslte at www.frc.org.ukfauditorsresponsibilities. This description forms part of our
Auditors’ Report.

Other matters
Oniy partial disclosure has been made in respect of governor's remuneration (note 12).
Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitied by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this repert, or for the opinions we have formed.

Alan Endersby (Senior Staiutory Auditor)
for and on behalf of

Streets Audit LLP

Chanrtered Accountanis

Statutory Auditors

Potton House

Wyboston Lakes

Great Narth Road

Bedfordshire

MK44 3BZ

12 December 2023
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_ THEHILLS ACADEMY
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE HILLS
ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 24 October 2018 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to
2023, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Hills Academy during the year 1 September 2022 to 31 August 2023 have been
applied to the purposes identified by Parliament and the financlal transactions conform to the authorities which
govern them.

This report is made solely to The Hills Academy and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to The Hilis Academy and ESFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than The Hills Academy and ESFA, for our work, for this report,
or for the conclusion we have formed.

Respective responsibilities of The Hills Academy’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Hills Academy's funding agreement with
the Secretary of State for Education dated April 2013 and the Academy Trust Handbook, extant from 1
September 2022, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial fransactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
to our attention in carrying out cur worlk which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied {o purposes
intended by Parliament or that the financial transactions do not conform fo the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We perfarmed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy’s income and expenditure.

The work undertaken to draw our conclusions included:

. Review of the Academy’s systems and controls to ensure effective design;

. Confirmation of satisfactory operation of controls during the year, including authorisation of invoices,
payments and salary adjustments;

. Review of a sample of expenses focussing on those nominal codes considered to include fransactions of
a greater risk;

. Review of the reports from internal scrutiny work undertaken during the year,;

. Discussions with the Finance Team.
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THE HILLS ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE HILLS
ACADEMY AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

in the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parllament and the financial transactions do not conform to the authorities
which govern them.

Alan Endersby

Streets Audit LLP
Chartered Accountants
Statutory Auditors
Potton House
Wyboston Lakes
Great North Road
Bedfordshire

MK44 3BZ

Date: gfi12 I 102.8
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. THE HILLS ACADEMY
{A Company Limited by Guarantee) -

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2023

Income from:

Donations and capital
grants

Other trading activities
Investments
Charitable activities

Total income

Expenditure on:
Charitable activities
Cther expenditure

Total expenditure

Net movesment in
funds before other
recognised
gains/{losses}

Other recognised
gains/(losses):
Actuarial gains on
defined benefit
pension schemes

Defined Benefit

Pension Scheme
Asset Not Recognised

Net movementin
funds

Reconciliation of
funds:

Total funds hrought
forward

Net movement in
funds

Total funds carried
forward

Resfricted

Unrestricted Resfricted fixed asset Total Total
funds funds funds funds funds

2023 2023 2023 2023 2022

Note £ £ £ £ £
3 1,068 1,007 27,663 29,738 11,507
5 81,029 100,574 - 191,603 130,220
6 107 - - 107 a0
- 2,248,936 - 2,248,936 2,144,698

92,204 2,350,517 27,663 2,470,384 2,286,515

8 - 2,460,580 103,302 2,563,982 2,326,982
9 43,538 - - 43,538 37,165
43,538 2,460,680 103,302 2,607,520 2,364,147
48,666 (110,163) {75,639) (137,136) (77,632)

23 - 121,000 " 121,000 1,485,000

- (6,000} - {6,000) -

48,666 4,837 {75,639) (22,136) 1,407,368

356,004 458,899 3,317,842 4,132,745 2,725,377

48,666 4,837 (75,639) (22,136} 1,407,368

404,670 463,736 3,242,203 4,110,609 4,132,745
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THE HILLS ACADEMY
{A Company Limited by Guarantee)

STATEMENT OF FINANGIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE AGCOUNT)
(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 31 to 55 form part of these financial statements,
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THEHILLS ACADEMY
{A Company Limited by Guarantes)
REGISTERED NUMBER: 08434199

BALANCE SHEET
AS AT 31 AUGUST 2023

2023
Note £
Fixed assets
Tangible assets 14 3,234,837
Current assets
Debtors 15 113,578
Cash at bank and in hand 924,986
1,038,564
Creditors: amounts falling due within one
year 16 (162,792}
Net current assets 875,772
Total assets less current liabilities 4,110,609
Net assets excluding pension asset / B NN
Hability 4,110,609
Defined benefit pension scheme asset /
liabiity 23 -
Total net assets 4,110,608
e

101,565
956,815

1,058,380

{161,226)

2022

3,311,691

897,154

4,208,745

4,208,745

(76,000)

4,132,745
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THE HILLS ACADEfY

{A Company Limited by Guarantee)
REGISTERED NUMBER: (8434199

BALANCE SHEET (CONTINUED)

AS AT 31 AUGUST 2023

Funds of the academy
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

17
17

17
17

17
17

2023

£
3,242,203
463,736
3,705,939

3,705,939

404,676

4,110,609

2022

£
3,317,842
534,899
3,852,741

{76,000)

3,776,741

356,004

4,132,745

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the smail companies regime.

The financial statements on pages 26 to 55 were approved by the Governors, and authorised for issue on 12
Becember 2023 and are signed on their behaif, by

M —

N Henson
Chair of Governors

M Whitehead

Accounting Officer

The notes on pages 31 to 55 form part of these financiai statements.
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THEHILLS ACADEMY
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FCR THE YEAR ENDED 31 AUGUST 2023

Note
Cash flows from operating activities
Net cash (used in)/provided by operating activities 18
Cash flows from investing activities 20
Change in cash and eash aquivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 21,22

The notes on pages 31 to 55 form part of these financia! statements

2023 2022

£ £
(7,377) 291,507
(24,452) (1,768)
(31,820) 269,739
956,815 667,076
924,986 956,815
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THE HILLS ACADEMY
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.

Accounting policies

1.1

1.2

13

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Praclice appiicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102)
{Charities SORP (FRS 102)), the Academies Accounis Diraection 2022 to 2023 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Going concern

The Governars assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Governors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academny's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income

All incoming resources are recognised when the academy has entitlement to the funds, the receipt is
probable and the amount ¢can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related condilions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income untit the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital granis are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflecled in the Balance Sheet in the restricted fixed asset fund.
Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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1.

Accounting policies (continued)

1.3

14

1.5

1.6

Income (continued)

Other income

Other income, including the hire of faciiities, is recognised in the year it is receivable and 1o the
extent the academy has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
beneft to a third party, It is probable that a transfer of economic benefits will be required in
setilement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs invoived in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that aclivity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activiies on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Charitahle activities

These are costs incurred on the academy's educational operations, including support costs and
costs refating fo the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,
Interest receivable

interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where fangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the privale sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Shest.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculaled to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:
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1.

Accounting policies (continued)

1.6 Tangible fixed assets (continued)

1.7

1.8

19

Deprectation is provided on the following bases:

Freehold property - buildings - 2.5% per annum on a straight {ine basis
Freehold property - land - Not depreciated
Fixtures and eguipment - 20% per annum on a straight line basis

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any irade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and shori-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Liabilities

Liabilities are recognised when there is an cbligation at the Balance Sheet date as & result of a past
event, it is probable that a transfer of economic benefit will be required in seftlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy anticipates it will pay io sefile the debt or the amount it has received as advanced
payments for the goods or services it must provide.

1.10 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face vaiue less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financiat liabilities - frade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financlal instrument. Amounts due to the academy's wholly owned
subsidiary are held at face value less any impairment.
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1.

Accounting policles (continued)

1.11 Pensions

Retirement benefits o employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and confributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of cuirent and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is {reated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded muiti-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabiliies are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the FHabilities. The actuarial valualions are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme infroductions, benefit changes, seltlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the aclual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied fo specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise ali other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy frust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit kability depends on a
number of factors that are determined on an actuarial basis using a varety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects resuits from the iatest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2023. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

The annual depreciation charge for each class of tangible fixed asset is based on an estimate of the

useful economic life of the respective assets. This is reviewed periodically by the directors to ensure that
they reflect both the external and internal factors.

income from donations and capital grants

Restricted

Unrestricted Resfricted fixed asset Totafl Total
funds funds funds funds funds
2023 2023 2023 2023 2022
£ £ £ £ £
Donations 1,068 1,007 - 2,075 2,620
Capital Grants - - 27,663 27,663 8,887
1,068 1,007 27,663 29,738 11,607

Total 2022 617 2,003 8,887 11,507
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Funding for the academy's charitable activities

Restricted Total Total
funds funds funds
2023 2023 2022
£ £ £
Academy's Educational Operations
DfE/ESFA grants
General Annual Grant (GAG) 1,744,385 1,744,385 1,726,340
Other DIE/ESFA grants
Pupit Premium 86,180 86,180 83,357
UIFSM 62,504 62,504 61,221
Others 142,976 142,976 36,099
- 2,036,045 1,907,017
Other Government grants
Local Authority Grants 173,537 173,637 203,485
173,537 173,537 203,485
Other income from the academy's academy's
educational operations 39,354 38,354 34,196
2,248,936 2,248,936 2,144,698
o R ———— [ 1
Total 2022 2,144,698 2,144,698
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Income from other trading activities

Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
Nursery Income - 11,260 11,260 10,637
PrimeTirmne - after schoot club 90,413 “ 90,413 66,690
Other income 582 13,441 14,023 12,829
Educational trips - 59,285 59,285 29,499
Consultancy income 34 - 34 1,082
Swimming income - 16,588 16,588 9,483
91,029 100,574 191,603 130,220
Tofal 2022 68,036 62,184 130,220
Investment income
Unrestricted Total Total
funds funds funds
2023 2023 2022
£ E £
Invesiment income 107 107 90
Total 2022 90 90
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Expenditure

Staff Costs Premises Other Total Total
2023 2023 2023 2023 2022
£ £ £ £ £

Academy’s Educational

Operations:

Direct costs 1,633,278 - 228,678 1,861,956 1,558,055
Support cosis 243 250 109,525 349,251 702,026 768,927
Other expenditure 38,442 - 4,096 43,538 37,165
1,815,970 109,525 582,025 2,607,520 2,364,147

Total 2022 1,808,701 62,002 493,444 2,364,147

Analysis of expenditure by activities

Academy's
Educational Support Total Total
Operations costs funds funds
2023 2023 2023 2022
£ £ £ £
Academy's Educational Operations 1,861,956 702,026 2,563,982 2,326,982

Total 2022 1,558,055 768,927 2,326,982
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Analysis of expenditure by activities (continued)

Analysis of direct costs

Staff costs

Agency supply and specialist teaching
Educational supplies

Staff development

Technoltogy costs

Travel and subsistence

Other direct costs

Insurance

Total 2022

Academy's
Educational Total Total
Operations funds funds
2023 2023 2022
£ £ £
1,615,756 1,615,756 1,396,466
17,622 17,522 9,890
187,380 187,380 117,613
10,140 10,140 7,447
16,880 16,860 15,198
1,669 1,669 1,127
542 542 510
12,087 12,087 9,804
1,861,956 1,861,956 1,558,055

1,558,055

1,558,055

j e —————
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Analysis of expenditure by activities (continued)

Analysis of support costs

Academy's

Educational Total Total
Operations funds funds
2023 2023 2022
£ £ £
Pension finance costs 1,000 1,000 21,000
Staff costs 243,250 243,250 369,038
Cepreciation 101,313 101,313 103,318
Staff development 4,415 4,415 5,972
Technology costs 14,980 14,990 11,698
Bought in professional services 20,800 26,800 19,746
Malntenance of premises and equipment 109,525 109,525 62,002
Operating lease rentals 1.4 1,014 1,014
Rent, rates and water 9,31¢ 9,319 12,346
Energy 40,160 40,160 21,729
Insurance 9,293 9,293 8,360
Catering 105,897 105,897 93,751
Other occupancy costs 17,705 17,705 14,127
Other support costs 10,387 10,387 6,707
CIF and other capital expenditure 1,989 1,989 8,547
Governance costs 10,969 10,9569 9,572
702,026 702,026 768,927

Total 2022 768,927 768,927
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10.

Other expenditure

Prime Time - after school club costs
Prime Time - wages and salaries
Prime Time - national insurance
Prime Time - pension costs

Total 2022

Net income/{expenditure)

Net incomel/{expenditure) for the year includes:

Operating lease renials
Depreciation of tangible fixed assets
Fees paid o auditors for:

- audit
- other services

Unrestricted Total Total
funds funds funds
2023 2023 2022
£ £ £
4,096 4,096 3,858
30,760 30,760 26,276
1,848 4,848 1,171
6,834 6,834 5,860
43,538 43,538 37,165
37,165 37,165
2023 2022
£ £
1,014 982
101,313 103,318
7,325 6,975
1,695 1,615
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1.

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

b. Staff numbers

The average number of persons employed by the academy during the year was as follows:

Teachers
Administration and support
Management

The average headcount expressed as full-time equivalents was:

Teachers
Administration and support
Management

2023 2022

£ £
1,416,149 1,246,204
121,537 99,604
360,762 453,003
1,898,448 1,798,811
17,522 9,890
1,915,970 1,808,701
2023 2022

No. No.

16 16

56 50

10 9

82 75

2023 2022

No. No.

14 13

26 24

10 9

50 46
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11.

12.

Staff (continued)
c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2023 2022
No. No.
In the band £70,001 - £80,000 - 1

In the band £80,001 - £90,000 1 -

d. Key management personnel

The key management personnel of the academy comprise the Governors and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions and employer nationa!l insurance contributions) received by key management personne! for
their services to the academy was £533,5695 (2022 £550,880).

Governors' remuneration and expenses

One or more Governors has been paid remuneration or has received other benefils from an empioyment
with the academy. The principal and other staff Governors only recelve remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Governors' remuneration and other benefits was as follows:

2023 2022
£ £
M Whitehead, Head Teacher Remuneration 80,000 - 75,000 -
85,000 80,000
Pension contributions paid 15,000 - 15,000 -
: 20,000 20,000
Staff Governor 1, Teacher Remuneration 40,000 - 35000 ~
45,000 40,000
Pension contributions paid 10,000 - 8,000 -
15,000 10,000
Staff Governor 2, Cover Supervisor/L.SA Remuneration 20,0600 - 15,000 -
25,000 20,000
Pension contributions paid 5,000 - 0-5,000
10,000

During the year ended 31 August 2023, no Governor expenses have been incurred (2022 - £NIL).
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13

14.

Governors' and Qfficers’ insurance

The academy has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses thal arise. This scheme protects
Governors and officers from claims arising from negligent acts, errors or omissions ocecurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Govemnors
and officers indemnity etement from the overall cost of the RPA scheme membership.

Tangible fixed assets

Furniture
Freehold and Computer
property equipment equipment Total
£ £ E £

Cost or valuation
At 1 September 2022 3,856,286 102,740 53,685 4,012,711
Additions - 19,277 5,282 24,559
Disposals - - {1,048) {1,046)
At 31 August 2023 3,856,286 122,017 57,921 4,036,224
Depreciation
At 1 September 2022 594,420 56,789 49,911 701,120
Charge for the year 79,807 17,908 3,498 101,313
On disposals - - {1,045) (1,046)
At 31 August 2023 674,327 74,697 52,363 801,387
Net book value
At 31 August 2023 3,181,959 47,320 5,558 3,234,837

Af 31 August 2022 3,261,866 45,851 3,774 3,311,591
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15.

18.

Debtors

Due within one year
Other debtors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors
Accruals and deferred income

Deferred income at 1 September 2022
Resources deferred during the year
Amounts released from previous periods

2023 2022
£ £
39,099 43,814
74,479 57,751
113,578 101,565
2023 2022
£ £
79,494 30,208
83,298 131,018
162,792 161,226
2023 2022
£ £
82,030 51,228
56,261 82,030
{82,030 (51,228)
56,261 82,030
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17.

Statement of funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2022 Income Expenditure infout (Losses} 2023
£ £ £ £ £ £
Unrestricted
funds
General Funds 356,004 92,204 (43,538} - - 404,670
Restricted
general funds
General Annual
Grant (GAG) 528,903 1,744,385 {1,832,712) - - 446,576
Other EFSA
Grants 5,587 331,014 {313,690) - - 22,911
Local Authority
Grants 176 173,537 {173,537) - - 176
Donations - 1,007 {1,007) - - -
Cther income 233 100,574 (100,734) - - 73
Pension
reserve {76,000) - (39,000) - 115,000 .
458,899 2,350,517  (2,460,680) - 115,000 463,736
Restricted
fixed asset
funds
Tangible Fixed
Assets 3,311,593 - (101,313) 24,559 - 3,234,839
Devolved
Formula Capitat 340 8,948 (1,989) {7,299) - -
Conditional
Improvement
Funding 2020 5,909 - - - - 5,909
Energy
Improvements - 18,715 - {17,260) - 1,455
3,317,842 27,663 {103,302) - - 3,242,203
Total
Restricted
funds 3,776,741 2,378,180 (2,563,982) - 115,000 3,705,939
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17.

Statement of funds {continued)

Total funds 4,132,745 2,470,384  (2,607,520) - 115,000 4,110,609

The specific purposes for which the funds are to be applied are as follows:
General Funds:

The Adacemy's general funds represents income and expenditure relating to activities undertaken by the
Academy as part of its charitable activities. The Academy can then use these funds for any purpose.

Restricted Funds:

The Academy received a number of grants during the year for the purpose of providing educational
services fo lts pupils. These funds included grants from the ESFA for the General Annual Grant (GAG)
and Pupil Premium. High Needs and Early Years grants were alse received from the Local Authority.
These grants have been used for staff costs, educational resources and general costs incurred in the
running of the academy. The unspent funds have been carrled forward to future accounting periods.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit in the
amount of GAG that it could carry forward at 31 August 2023.

Pension Reserve:

As stated in note 23 the Academy is a participating empioyer in two defined benefit pension schemes,
The liabilities relating to The Hills Academy can only be determined for one of these schemes. A separate
reserve has been included to show the impact of the changes in valuation of this pension scheme.
Restricted Fixed Asset Fund:

The Academy received Devolved Capital Formula funding to be spent on capital repairs and the purchase
of new equipment. Assets which are capitalised in the accounis are represented by a seperate fund
within the Restricted Fixed Asset reserve.

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2021 fncome Expenditure infout (Losses) 2022
£ £ £ £ £ £
Unrestricted
funds
General Funds 324,426 68,743 (37,165) - - 356,004
Restricted
general funds
General Annual
Grant {(GAG) 308,691 1,726,340 (1,502,270} (1,858} - 528,903
Other EFSA
Grants 31,381 180,676 {208,4709) - - 5587
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Statement of funds (continued)

Balance af Balance at
1 September Transfers Gains/ 31 August
2021 Income Expenditure infout {L.osses) 2022
£ £ £ £ £ E
Local Authority
Grants 9,696 203,485 (213,0085) - - 176
Other income 1,221 64,188 (65,176) - - 233
Pension
reserve {1,367,000) - (194,000) - 1,485,000 (76,000)
(1,018.071) 2,174,688  (2,180,921) {1,858) 1,485,000 458,899
Restricted
fixed asset
funds
Tangibie Fixed
Assets 3,413,053 - (103,318) 1,858 - 3,311,593
Devolved
Formula Capital - 8,887 {8,547) - - 340
Conditionat
Improvement
Funding 2020 5809 - - - - 5909
3,418,962 8,887 {111,865) 1,858 - 3,317,842
Total
Restricted
funds 2,400,951 2,183,576 (2,292,786} - 1,485,000 3,776,741
1,485,000 4,132,745

Total funds 2,725,377 2,252,319 (2,329,951} -
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18.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2023 2023 2023 2023

£ £ £ £

Tangible fixed assets - - 3,234,837 3,234,837
Current assets 404,670 626,528 7,366 1,038,564
Creditors due within one year - (162,792) - (162,792)
Totat 404,670 463,736 3,242,203 4,110,609

Analysis of net assets between funds - prior year
Restricted

Unrestricted Restricted  fixed asset Tofal

funds funds funds flinds

2022 2022 2022 2022

£ £ £ £

Tangible fixed assets - - 3,311,591 3,311,581
Current assets 356,004 696,125 6,251 1,058,380
Creditors due within one year - (161,226) - {161,226)
Provisions for liabilities and charges - {76,000) - (76,000)
458,899 3,317,842 4,132,745

Total 358,004
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19,

20.

21,

Reconciliation of net expenditure to net cash flow from operating activities

2023 2022
£ £
Net expenditure for the year (as per Statement of Financial Activities) {137,136} (77,632)
Adjustments for:
Depreciation 101,312 103,318
interest receivable (107) (90}
Defined benefit pension scheme cost less contributions payable 38,000 173,000
Defined benefit pension scheme finance cost 1,000 21,000
{increase)/decrease in debtors (12,013) 2,776
Increase in creditors 1,566 69,135
Net cash (used in)iprovided by operating activities (7,377) 291,507
Cash flows from investing activities
2023 2022
£ £
Dividends, interest and rents from investments 107 a0
Purchase of tangible fixed assels {24,559) (1,858}
Net cash used in investing activities {24,452) (1,768)
Analysis of cash and cash equivalents
2023 2022
£ £
Cash in hand and at bank 924,986 956,815
Total cash and cash equivalents 924,986 956,815
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23.

Analysis of changes in net debt

At1
September At 31
2022 Cash flows August 2023
£ £ £
Cash at bank and in hand 956,815 (31,829) 924,986
956,815 {31,829) 924,986

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Schetne
(LGPS) for non-teaching staff, which is managed by Bedford Borough Gouncil. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2022, ‘

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrciment.

The TPS is an unfunded scheme to which both the member and employer makes confributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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Pension commitments {continued)
Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principies, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of fulure
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest acluarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay {including a 0.08% administration
levy)
» total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £1986,100 million, giving a
notional past service deficit of £22,000 million

e the SCAPE rate, set by HMT, is used to determine the notionat investment return. The current
SCAPE rate s 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%,

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £200,297 (2022 - £178,449).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
{https./iwww teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information availabie on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2023 was £153,000 (2022
- £128,000), of which employer's contributions totalled £122,000 (2022 - £102,000) and employees'
contributions totalied £ 31,000 {2022 - £26,000). The agreed contribution rates for future years are 24.4
per cent for employers and between 5.5% and 12.5% per cent for employees.

As described in note 2 the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, {o a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabifities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,
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Pension commifments {continued)

Principal actuarial assumptions

2023 2022

% %

Rate of increase in salaries 3.85 3.85
Rate of increase for pensions in payment/inflation 2.85 2.95
Discount rate for scheme liabilities 5.30 4.25

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 85 are:

2023 2022
Years Years
Retiring foday
Males 291 22.0
Females 33.8 24.4
Refiring in 20 years
Males 221 22.9
Females 25.5 26.1
Sensitivity analysis
2023 2022
£000 £000
Discount rate -0.1% (109} (42)
Mortality assumption - 1 year increase 102 50
CPI rate +0.1% 109 39
Share of scheme assets
The academy's share of the assets in the scheme was:
At 31 At 37 August
August 2023 2022
£ £
Equities 1,058,000 991,000
Corporate bonds 303,000 376,000
Property 245,000 229,000
Cash and other liquid assets 65,000 60,000
Total market vaiue of assets 1,671,000 1,656,000
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23.

Pension commitments {continued)
The actual return on scheme assets was £(9,000) (2022 - £(35,000)).

The amounts recognised in the Statement of Financial Activities are as follows:

2023 2022
£ £
Current service cost (160,000) (275,000}
Interest income 73,000 27,000
Interest cost (74,000) (48,000)
Total amount recognised in the Statement of Financia! Activities (161,000) (296,000}
Changes in the present value of the defined benefit obligations were as foliows:
2023 2022
£ £
At 1 September 1,732,000 2,918,000
Current service cost 168,000 275,000
Interest cost 74,000 48,000
Employee contributions 31,000 26,000
Actuarial gains (307,000) (1,522,000)
Benefits paid {25,000} {14,000)
At 31 August 1,665,000 1,732,000
Changes in the fair value of the academy's share of scheme assets were as follows:
2023 2022
£ £
Af 1 September 1,656,000 1,552,000
Interest income 73,000 27,000
Actuarial losses (186,000) {37,000)
Employer contributions 122,000 102,000
Employee contributions 31,000 26,060
Benefits paid {25,600) {14,000)
At 31 August 1,671,000 1,656,000

The actuarial report valued a pension scheme surplus of £6,000 as set out by the disclosures above. This
balance has not been recognised on the basis that the balance is not deemed to be recoverable through

reduced contributions in the future or through refunds from the plan.
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25,

26.

Operating lease commitments

At 31 August 2023 the academy had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

2023 2022

£ £

Not later than 1 year 1,014 1,014
Later than 1 year and not later than 5 years 761 1,775
1,775 2,788

Members’ Hability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after hefshe ceases fo be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before hef/she ceases to be a member.

Related party transactions

No related party transactions took place in the period of account, other than cerain governors’

remuneration and expenses already disclosed in note 12.
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